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—Summary

When a thinker like Peter Drucker is understood, it is necessary to
research over many sides of the person, thought, and study. Drucker’s
management theory and social ecology were born as base for his thought.
And Drucker’s thought was formed while Drucker’'s being born and
grown up and living. When Drucker’s person and thought is researched,
the almost only biographic material is Adventures of a Bystander. This essay
introduced doubts that I had while I read Adventures of a Bystander, and
some were considered about Drucker’s rhetoric in this text. And a part
of his thought formation was seen centering on what to do after the
gymnasium graduation. In other words, I showed the hypothesis that in
his thought formation conservative Drucker might have faced a problem
of critical overcoming of the thought and theory of democrat Hans Kelsen.
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—Summary

A Class with Drucker: the Lost Lessons of the World’s Greatest Management
Teacher written by William A. Cohen is the epitome of a good memoir; it is
enlightening, inspirational, and engaging. Cohen’s “Ten Principles of Strategy,”
presented in Chapter 17 of the book, were very thought-provoking as well,
encouraging the MBA students in my class to develop their own principles. I was
also inspired to develop my own three essential principles of strategy:

1 Know “him” and know yourself, and play the right game.

2 Defense-in-depth: Beware of common mode failures.
3 Look back on the present, placing yourself in the distant future to observe and
Jjudge what you are doing today.

These principles are meant to add a few more new dimensions to the set of
Cohen’s principles. Whatever combination of these principles is employed, they
would effectively work only when they are underpinned by good answers to the
fundamental questions Drucker used to pose: “What is your business and what
should it be?”

1. Introduction

In his remarks for the publication, A Class with Drucker (2008), by W. A. Cohen,
Ira Jackson said:

Bill Cohen brings that laboratory of learning alive to those of us who didn’t have
the pleasure, privilege, or opportunity to sit at the feet of the master in Peter’s
classroom. One can feel the energy, the humor, the discipline, the interaction, the
edge, the energy, the simplicity, and the relevance of Peter’s practice of teaching.
... A Class with Drucker comes at a time when a reflection on Peter’s legacy is an
important anchor as we move forward (Cohen 2009, p. xi).

Among all parts of the book, Chapter 17, Base Your Strategy on the Situation, Not
on a Formula made for an excellent discussion material for the Marketing Strategy



