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Abstract— The positioning and interpretation of Art Thinking are examined in this study, as it holds
widespread application in business and is emphasized as a core element in the human resource strategy
of the Ministry of Economy, Trade and Industry (METI). Through an analysis of its argumentative
structure, certain issues are identified. One notable tendency is to separate executives and
organizational members into distinct realms, attributing leadership and skills solely to individuals.
However, this approach fails to recognize that activities involving creativity are inherently dynamic,
with both executives and all organizational members influencing one another. Thus, there is a need
for a perspective that recognizes creativity as a subject activity while acknowledging its dynamic
nature across all members, including executives. Furthermore, despite the popularity of Art Thinking,
its definition remains unclear. Therefore, the study focuses on investigating the underlying source that
sparked the Art Thinking trend, with the goal of fundamentally re-evaluating the understanding of
creativity. A preliminary exploration is proposed into the theoretical foundation of creativity, which
Art Thinking can reconsider. For this purpose, insights from recent marketing theories such as
"Creative Adaptation" and "Effectuation" are drawn upon.
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